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First + founding member 
of the VDS

Dedicated 100% 
for ~9 months 

Oct 18–June 19

Role: 
Consultant, knowledge 

center, co-lead, 
researcher, manager + 
individual contributor

Process + operations

Design system 
ambassador

My role(s)
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Device
● Develop release plan
● Create roadmaps
● Generate operation models
● Draft process
● Define roles
● Actively resource
● Interview candidates
● Onboard new members

Top left: Process planning
Bottom Left: Sample release plan brainstorm
Right: Sample notes

Trade-off: In defining roles, I wished to be more in 
the individual contributor, but being the 
knowledge center, having managing experience 
and the need to onboard and lead new members 
it made more sense for me to work at a lead 
capacity.
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Discovery
● Pulling existing data
● Internal component audit
● Best in class research
● Best practices
● Competitive Audits
● Designer interviews
● Found and attended Design System 

conference
● Standing stakeholder (CMO + Design 

Director) progress presentation
● Planning sessions

Top left: Capture of principles ideation session
Bottom right: Sample of best in class type scale 
analysis

Trade-off: Although the best in class research 
proved a very clear type scale, this was not 
achievable at Verizon due to the potential impacts 
to existing experiences. This led to a larger 
discussion where it was decided, my proposed 
scale was the chosen path but we needed to 
create its own release strategy.
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Design
● Created process for assigning and 

directing work in asana
● Created spec sheet template
● Delivered complex components
● Worked with dev to inform design and 

tech decisions
● Learn through prototyping
● Presented progress to stakeholders

Left: Sample of modal spec sheet used for both dev 
reference and final guidelines
Right: Zoom in on various features

Trade-off: As we got closer to delivery, my role 
had to include individual contribution on more 
complex components (shown) being the most 
experienced working with developers. This led to 
more trade-offs that evolved designs before and 
during handoff as we learned together.
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Delivery
● Worked closely with dev to develop and 

test components
● VQA process
● Stakeholder reviews
● Presented to org at the Design Summit
● Became Design System Ambassador 
● Mark as done!

Top left: Sample of Design System application to 
existing shop experience
Bottom Right: Sample slide of Design System 
presentation at Design Summit

Trade-off: I was re-integrated into my former 
team as a Design System Ambassador which 
included A/B testing components when 
applicable. This led managing stakeholder 
expectations and helping choose final designs 
flagging risks and impacts. Ei. if a component 
tested well, but it was not an approved 
component we could not use it and results were 
brought back to the VDS team.
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